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FOREIGN OBJECT DAMAGE (FOD)

PREVENTION PROGRAM —
GUIDANCE IN SUPPORT OF AS/EN/JSAC 9146

[ ——

FOD Prevention Program Requirements

* Program Management
* Operations

* Area Designation

* Training and Personnel Access

* Product Protection

* Housekeeping and Clean-As-You-Go

* Consumables, Hardware, and Personal Items - Acc
* Tool Accountability and Control
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SCMH Topics

Qm- Home About SC
-

Welcome to the Supply Chain Management Handbook

The Supply Chai

prove On Quality Delivery and On Timi

e their quality pi ance through a better unders

Supply Chain Process Life Cycle

OPERATIONS SERVICE

Plan and Manage

Design and Develop

@hl DESIGN & DEVELOP MAKE BUY DELIVER CUSTG@
Plan and Manage
Cross-fun

al business activities required to ensure that products and services achieve the expected level of product performance Contact SCMH
Deliver (on quality / on time / on cost) and customer expectations Includes program and project manag L g and forecasting

medium-lang term customer demand with operational & re

Make (including Assemble and Test)

Buy

source capabilities, overall planning of activities, identification, and
mitigation of risks and issues, stakeholders relationship, and communication.

(‘Pmdm Quality Planning (APQP) (previously SCHM Section 7.2)

— Capacity Management, Ordering and Logistics (previously SCMH Section 7.7

Customer Support

Global aerospace on time y Gy

o T or one out three orders is delivered late, as a CEO of a major Aerospace Company mentioned during a
meeting. ‘This is abviously poor industrial performance and ot compliant with aerospoce Business requirements.”

Major aerospace companies (customers and suppliers) are complaining about this performance level and are seriously struggling with the extra cost
generated; missing parts, expediting, shortages, extra working time, recovery plan, and the high level of work in process, to name a few.

o
SC M H I~ t \\J 7 ~ 0) IJ A\ 7 The purpose of the Capacity Management, Ordering & Logistics guidance is to show how it is possible to minimize your effort and increase your margins.

D Core Guidance m Toolbox

21
© 2021 1AQG The IAQG is a legally incorporated international not for profit association (INPA) with membership from the Americas, Europe and the Asia Pacific Region (Rev. 08-2015)



© 2021 1AQG

SCMHAD T 1R SC

—ERTHTZELY,
ICICRETSEEY .

scmh.iagg.org
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Welcome to the Supply Chain Management Handbook

The Supply Chain Management Handbook (SCMH) provides guidance materials to continuously improve On Quality Delivery and On Time Delivery (OQD/OTD)

throughout the entire value stream.

objective is to help the supply chain imp heir quality performance through a better understanding of aviation, space

and defense industry quality management system requirements and expectations.

Supply Chain Process Life Cycle

OPERATIONS SERVICE

Plan and Manage

Design and Develop

Make (including Assemble and Test)

Buy
Deliver

Customer Support
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SCMH Guidance Topics

PLAN & MANAGE DESIGN & DEVELOP MAKE BUY DELIVER CUSTOMER SUPPORT

Plan and Manage

s-functional business activities required ta ensure that products and services achieve the expected level of product performance

quality / on time / ement,

medium-long term customer demand with operational & resource capabilities, overall planning

on cost) and customer expectations. This includes program and project ma alancing and forecasting

es, identification, and
mitigation of risks and issues, stakeholders relationship, and communication

+ Advanced Product Quality Planning (APQP) (previously SCHM Section 7.2)
— Capacity Management, Ordering and Logistics (previously SCMH Section 7.7)

Global aerospace on time delivery looks around 70%,

ne out three orders is delivered late, as a CEQ of a major Aerospace Compajfy mentioned during a
meeting. “This is obviously poor industrial performance and not compliont with aerospace Business requirements.”

Major aerospace companies (customers and suppliers) are complaining about this performance level and are seriously struggling wigh the extra cost

generated; missing parts, expediting, shortages, extra working time, recovery plan, and the high level of work in

process, to name 3

The purpose of the Capacity Management, Ordering & Logistics guidance is to show how it is possible to minimize your effort andffncrease your margins.

D Core Guidance m Toolbox

ERITT0? “Contact Us” 2 1) w2 !
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